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	Measuring Training Effectiveness Plan

	Course Title:
	

	Dates:
	

	Primary Instructor and/or Coordinator:
	

	Target Audience:
(who will attend training?)
	

	Key Collaborators:
(who will you work with to develop the training?)
	

	What is the Overall Purpose or Focus of This Training?

	

	What are the Expected Participant Outcomes?

	After completing the training, participants will be able to:

1. 

	Method(s) of Instruction

	·  Lecture/Discussion

· Video/DVD

· Poster

· Web-based Training

· Simulation

· Self Study Packet

· Skills Testing

· Demonstration Return Demo

· Podcast
· Standard Patient Interviews

· Practice
· Computer



	References/Resources Used to Compile Training Content

	


	Course Evaluation Plan

	
	SOURCES

	METHODS
	Learner
	Supervisor
	Educator
	Super User/Peers
	Employees
	Customers
	Other

	Post Class Questionnaire
	
	
	
	
	
	
	

	Self Assessment
	
	
	
	
	
	
	

	Pretest/Posttest
	
	
	
	
	
	
	

	F/U Survey
	3
	
	
	
	
	
	

	Observation
	2
	
	
	
	
	
	

	Competency Assessment
	2
	
	
	
	
	
	

	Action Plan
	
	
	
	
	
	
	

	Audit
	
	
	
	
	
	
	

	ROI
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	


KEY: 
Level 1 =Place a    1     for the methods you will use to measure the participant’s satisfaction with the training. 
Level 2 = Place a 2 for the methods you will use to determine if the participant comprehended or mastered the participant outcomes.

Level 3 =Place a 3 for the methods you will use to determine if the participant used the skill on the job.
